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Hello Delegates, 
  
 Welcome to EthicalMUN III! We are all so excited to meet you all and oversee 
two days of fruitful and interesting debate.  
 The topic for our committee is WHO (World Health Organization): Pandemic. 
We hope for debate to be particularly interesting, since this is an issue that requires 
everyone in the committee to cooperate and collaborate in order to come up with a 
global solution. This topic also gives all delegates a chance at power, since the 
majority of world governments have been destroyed. Any delegate can make a play 
for power, and we encourage you to do so, in new, innovative ways. We hope that this 
topic will stimulate your creativity and make for an amazing weekend. We have two 
experienced chairs and two capable crisis directors who are eagerly anticipating the 
start of this conference. Please take the time to at least thoroughly read the 
background guide and conduct research of your own so that you can have the best 
possible position papers and come forward well versed on the topic. This background 
guide is simply a starting point for your research, and much more research is 
necessary to prepare for this committee. For those of you who are new to Model UN, 
this committee is a crisis committee, which means that there will constantly be new 
dilemmas (provided by our crisis team, Margot and Ailynn) that you must solve. In 
terms of research, we understand that this is a theoretical committee and therefore 
hard to research for, so we understand that the majority of the research you will have 
about the situation will be directly drawn from the background guide. However, you 
can do still basic research on your position and allies, and think about the essential 
questions.  
 This committee start on April 1, 2025, and time will progress within 
committee sessions. You will be provided with periodic updates of the world 
population, and with a map of where the pandemic has spread. Your job is to find a 
cure for the pandemic, come to a consensus as to how to build a new world 
government (government styles might be something to research), figure out new 
political borders, and reunification of nations. Another goal is to determine who in the 
committee released the parasitic virus (starting the pandemic) and bring them to 
justice. This is a multilayered committee for delegates who have a passion for politics 
and inventive problem solving skills. We are very excited to see your solutions to this 
complicated issue, and we can’t wait to see you in May! Please email us if you have 
any questions at all.  

Your chairs and crisis directors,  

Amani Creamer (22arcreamer@ecfs.org),  
Asher Zemmel (22awzemmel@ecfs.org),  
Ailynn O’Neill (22aeoneill@ecfs.org),  
Margot Gordon (22mwgordon@ecfs.org).  
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Procedure 
 This committee will follow 

standard parliamentary procedure for 

Model UN. As a crisis committee, we 

will be in a perpetual moderated 

caucus. This means that once the 

debate is opened, delegates must 

motion for moderated or unmoderated 

caucuses. If not, the dais will revert 

back to the perpetual moderated 

caucus, or the speaker’s list. 

Delegates in this committee should be 

prepared to write three kinds of 

legislation: directives, communiques, 

and press releases.  

Directives 
 Directives, the most common 

piece of legislation, are sponsored by 

one or more delegates. Directives use 

the entire power of the committee to 

solve and respond to crisis updates 

(Horace Mann Model United Nations 

Conference 4). They should be written 

in clauses; however, unlike clauses for 

General Assemblies, the operative 

clauses include actionable words, 

such as “creates” or “deploys.” Also, 

by their nature, they are shorter than 

full-length resolutions. Directives 

require a simple majority from the 

committee to be passed. The dais will 

decide the exact number of 

signatories, sponsors, and votes that 

each directive requires at the 

beginning of each session. To read 

directives aloud, delegates must 

motion for directives to be presented. 

This must be followed with another 

motion, either a motion for more 

debate or to go into voting procedure. 

Multiple directives may be passed in a 

crisis committee, and the crisis 

directors will provide crises based on 

whatever legislation was passed in 

committee. Note: Any directives 

pertaining to disease control, medical 

development, or cure research must 

be approved by 3 of these 4 people 

(the head of WHO is highly 

desirable): Tedros Adhanom (Head of 

WHO), Werner Baumann (Bayer), Ian  
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C. Read (Pfizer), António Guterres 

(Secretary General of the UN).  

Communiques  

 Communiques are a way for 

delegates to address people, entities, 

or other organizations not represented 

in the committee. Communiques can 

request special information, 

individual meetings with bodies 

outside the committee, or certain 

materials or resources. Each request 

must be in the realm of the delegate’s 

portfolio powers (i.e., if a peasant is 

requesting 1 billion Rubles from the 

Ministry of Finance, the request will 

likely not be met). Each communique 

should be written as a formal letter, 

with as much specificity as possible. 

Remember, if you don’t provide the 

details in your letters, we will make 

our own. These should be delivered to 

the chairs but addressed to crisis.  

Press Releases  

 Press releases are ways for the 

whole committee to express 

sentiments and updates to the public. 

Press releases will be presented in the 

same style as directives, and require 

the same amount of sponsors and 

signatories as directives. Keep in 

mind that press releases do not do 

much to alter the flow of committee in 

general.  

Crisis Notes 

 Crisis notes, or sometimes 

referred to as personal directives, are 

ways for delegates to use their own 

Ethical Model United Nations III 

Conference portfolio powers to 

change the flow of committee. Crisis 

notes must be addressed to Crisis and 

should be delivered to the dais. Crisis 

notes do not need to be written in 

clause form, but should be clear and 

detailed. Once again, crisis notes will 

only be met if the requests lie in the 

realms of a delegate’s portfolio 

powers. Crisis notes are the most 

personally powerful and dangerous  
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piece of legislation in committee. 

Good crisis notes should direct the 

flow of committee in a direction that 

benefits oneself and the whole 

committee as well. Before sending a 

note, make sure this is in character of 

your delegate. Crisis notes do not 

have to be voted on by the entire 

committee, as they are unilateral. If 

delegates choose, two or more 

delegates may collaborate to use their 

portfolio powers to write a joint crisis 

note. Portfolio powers will be given 

during committee session I.  

Blocs 

 Blocs are groups of allies that 

usually vote together on issues, and 

may have some sort of common end 

goal. In this committee, everyone is 

working towards the same goal, so 

there may not be blocs, but alliances 

will be common, and remember to 

think about what your position wants 

as an end goal: almost everyone wants 

something after the pandemic is over,  

so think about how to achieve that and 

who to ally with in order to do so.  

Background Information 
 In February of 2025, the first 

cases of HGHA-1 showed themselves 

in New Jersey (United States), 

Novosibirsk (Russia), and Lagos State 

(Nigeria). Scientists and doctors 

quickly realized that this disease was 

deadly, and identified the five stages 

of the disease (see below). This 

disease does only kill people, but can 

harm animals to the point that some of 

them become toxic to humans. 

Because of these revelations, the 

UN’s contingency plan was triggered, 

and on March 21, 2025, world 

leaders, representatives of the people, 

and scientists were sent to a secure 

bunker to wait out the disease and 

work on finding a cure and solutions 

to the current issues. This committee 

begins on April 1, 2025, in the bunker 

with these leaders trying to find a cure 

to HGHA-1. Some world 

governments have fallen into anarchy,  
 !  3

EthicalMUN III CrisisWHO: Pandemic 



    EthicalMUN II       Crisis        

 

and world leaders may not have 

power in their country (check maps 

section).  

Please note that all decisions relating 

to the outside world MUST be voted 

on and approved of by a majority of 

the delegates, and must include at 

least one representative from each 

group (leaders, representatives of the 

people, and scientists).  

HGHA-1 Symptoms and Stages:  
Stage 1: 

Victims present with symptoms of a 

head cold, including but not limited 

to: stuffy nose, headache, coughing, 

and sneezing.  

This is the stage where the disease is 

spread.  

Stage 2: 

Begins when the victim begins to get 

a high fever, and may have delusions 

or hallucinations.  

Stage 3: 

Begins when victims no longer have 

visible symptoms, however, the  

parasite has reached the prefrontal 

cortex, which is the part of the brain 

responsible for aggression and 

impulse control.  

Stage 4: 

Begins when the prefrontal cortex has 

deteriorated, causing aggressive and 

maybe even violent behavior.  

Stage 5 

Happens when the brain is being too 

overstimulated: most parts of the 

brain will deteriorate to a point where 

a human cannot control or use them 

anymore.  

Eventually, the person will be brain 

dead.  

However, the parasite can still keep 

these low functioning parts of their 

brain alive for a short time.  

During this time, the person will still 

outwardly look fine. 

Then, the parasite will finally die, and 

the person along with it.  

Timeframe: The parasite has a 

lifespan of about two days, so these 

stages will happen within 1-3 days. 

The parasite acts like a ventilator  
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would, keeping the body alive, and 

laying its eggs in the brain. These 

eggs will then hatch in about 2 days, 

and leave their current body to find a 

new host.  

Current Crisis 
 The year is 2025. The world 

and its governments are collapsing 

due to the release (by an anonymous 

entity) of a parasitic virus called 

HGHA-1. Currently not much is 

known about HGHA-1 and there is no 

known cure. The UN has collapsed, 

and most world governments are 

currently falling apart. The world 

population has declined by 50%, and 

is steadily going down. Riots have 

broken out all over the world, and 

insurgent groups are now governing 

many countries in the place of 

governments. The head of the WHO, 

world leaders, three scientists, and 

representatives of the people have all 

been included in the UN’s 

contingency plan of sending these 

people to a bunker in an undisclosed 

location, where it is safe and free of 

disease. Together, they all must work 

to re-establish governments, find a 

cure to the disease, and restore order 

to a new world. Many farms have 

closed, and cell towers are down, so 

only the very rich have access to 

electricity. If this disease progresses 

as it currently is, it is projected that 

the entire world population will be 

dead by 2030, since no people with 

immunities have been observed, and it 

is near impossible for women to give 

birth to healthy, unaffected children. 

The scientists are working on a cure, 

and a cure progress bar will be 

provided.  

 Countries must work to 

establish themselves as world powers: 

everyone has the opportunity to be 

powerful in this new world, and it is 

suggested that delegates think about 

their end goal once the cure is found. 

Governments must be reestablished, 

and a new wave of diplomatic  
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relations must be thought about. In 

this new world, any country can rise 

to become the predominant world 

power, provided that they make the 

right political maneuvers.  

 Other issues that need to be 

combatted relating to HGHA-1 are: 

energy shortages, water shortages, 

genocides, the spread of anarchy, 

famine, and global outbreaks of 

violence. The world has never seen a 

pandemic of this size and capacity 

before, so creative solutions are 

encouraged. Delegates, the diplomatic 

rule book has been torn up and thrown 

out the window, and the world is in a 

state of chaos and despair. Good luck 

to you all. 

End Goals 

1. Reestablish global order 

A. Redefine political borders 

B. Reestablish functioning 

governments 

C. Figure out a new UN/global 

meeting place/global political 

system 

2. Determine who released the 

disease and bring them to justice 

A. This may require the help of a 

UN like body, so it may be 

pertinent to establish that first.  

B. It is recommended that this 

body has a protocol for 

biological warfare, as this will 

be pertinent to the world after 

HGHA-1.  

3. Stop the spread of the disease 

A. Think about a quarantine or 

something similar to that. 

4. Cure the disease 

5. End global shortage of resources 

A. This will require global 

cooperation, so it is imperative 

that nations work together in 

order to solve this.  

Questions to Consider:  
1. What end goal does your country 

wish to achieve? 
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2. How will you plan to repopulate 

the world without losing the trust 

of the people? 

3. How will you react to the public's 

fear of the pandemic, and what 

steps will you take to ensure 

transparency without leading to 

anarchy and chaos? 

 

4. What allies can you make with 

other nations and organizations in 

order to reach your individual 

goals or interests in the face of 

this challenge? 

5. How can you ensure that 

resources are distributed fairly 

among the public? 

Positions and Delegate Views 
 Please note that you should not 

research your country - rather you 

should research your person, and any 

past actions taken, but the country’s 

position on this issue is not relevant. 

Check the maps and graphs section to 

see the state and population of your 

country.  

 Any directives pertaining to 

disease control, medical development, 

or cure research must be approved by 3 

of these 4 people (the head of WHO is 

highly desirable): Tedros Adhanom 

(Head of WHO), Werner Baumann 

(Bayer), Ian C. Read (Pfizer), António 

Guterres (Secretary General of the 

UN).  

Donald Trump - United States 

• Has executive power of the US, 

although it is mostly in anarchy.  

• Has negative relationships with the 

majority of countries, as Trump has 

isolated many world leaders with his 

nationalist stance. 
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• However, Trump does have 

powerful allies in the bunker and 

outside of it- there have been many 

rumors that the US government is 

working with insurgent groups to 

retake the US and neighboring 

countries.  

• Can investigate Pfizer 

Angela Merkel - Germany 

• Has cut deals with German based 

Bayer to start research and cure 

development 

• Sanctioned Pfizer, so does not have 

a strong relationship with Read.  

• Has the largest and most highly 

funded cure development/research 

center 

• Can investigate Bayer 

Xi Jinping - China 

• Broad unchecked power 

• No public advocates are allowed in 

China 

• Has no specific amount of money 

• To get money he must enforce more 

taxes 

• Has taken over Mongolia 

Vladimir Putin - Russia 

• Has executive control of Russia 

• Has taken over Kazakhstan and 

Ukraine 

Moon Jae-In - South Korea 

• South Korea is the only uninfected 

country due to their immediate 

closure of borders, however this has 

made them unpopular with other 

countries since the perception is that 

South Korea is trying to distance 

themselves from a global issue.  

• $300,000 

• Moon Jae-In is the only person who 

can return to his country for 

temporary amounts of time to make 

personal appearances and appeal to 

people due to no fear of disease 

• Strict rations are in place due to a 

dwindling fish population 
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Nana Akufo Addo—Ghana 

• Holds weak control of his 

government 

• Has control over a powerful 

biomedical lab 

• Has control over production, release 

and research 

• Can order experiment and reports 

• $75,000 

Jaír Bolsonaro - Brazil 

• Instituted a policy that prevents any 

infected women from having 

children 

• As well as a policy that euthanizes 

citizens if they contract HGHA-1 

• Brazil is dealing with a massive 

water shortage so only the richest 

can have access to clean and safe 

water 

• Has instituted forced sterilization 

among women 

Justin Trudeau - Canada 

• France and Canada have a strong 

alliance as Britain is now an 

anarchist state 

• Has strong relationships with the 

entire world except China 

• Has 3 high level Chinese diplomats 

in custody 

• Has oil stockpiles 

Emmanuel Macron - France 

• France and Canada have a strong 

alliance. 

• Has access to a plethora of nuclear 

energy (no energy shortage) and 

there is a global shortage of oil and 

natural gas 

• $750,000 

• Riots in the streets of many cities 

including Paris, Provence, and Lyon 

•
Muhammadu Buhari - Nigeria 

• Only has the ability to communicate 

via press statements and video 

footage to his people 

• Rioters have overthrown the 

Nigerian government as it is in a 

state of anarchy 
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• Holding important members of 

foreign governments and the United 

Nations hostage for leverage. 

• Controls a lab that has almost cured 

HIV/AIDS  

Andrés Obrador - Mexico 

• Mexico is the only country with no 

shortage of food 

• The Mexican population is 

declining at a much slower rate than 

the rest of the world 

• Has 95,000 dollars 

• 86,000 troops 

• Many cities have been taken over 

by cartel leaders 

• The region of Oaxaca is now under 

the control of the Sinaloa Cartel 

Narendra Modi - India 

• Has 250,000 dollars.  

• Has a 98,000 person military 

• Similar to Brazil, India is faced with 

a massive water shortage and only 

the richest get access to safe and 

clean water. 

• India has taken over Sri Lanka and 

is using it to quarantine infected 

people 

• The Indian province of Kashmir has 

declared independence and is not 

providing Pakistan with any more 

water 

• Pakistan now also has a water 

shortage of great proportions and 

60% of their population is without 

water while a separate 20% lack 

clean water   

Tedros Adhanom - Head of WHO 

• Has veto power over 3 directives 

pertaining to cure research, disease 

control, and disease research. 

• His veto can be overturned by a ⅔ 

majority vote 

• Has one of the only connections to 

the outside world via the biotech lab 

that can give progress reports on the 

disease. He can also send messages 

out to the world.  

•
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• Can open investigations into any 

drug manufacturer 

• He cannot hold them accountable to 

the law, just investigate  

Werner Baumann - Bayer (German 

drug manufacturer) 

• Can hoard medicinal knowledge 

and ability to do research cures 

privately by sending notes to crisis.  

• Salary of $500,000 annually 

• $1.25 million in bank 

• Can control distribution of drugs 

privately and publicly 

• For a directive pertaining to cure 

distribution his or Ian C. Read’s 

vote is required in favor.  

Ian C. Read—Pfizer (American drug 

manufacturer) 

• $2 million annually 

• $4 million in bank 

• Controls distribution of drugs 

nationally and internationally 

• Can do private research on drugs 

and carry out risky clinical trials 

• For a directive pertaining to cure 

distribution his or Werner 

Baumann’s vote is required for it to 

pass 

António Guterres - Secretary General 

of the UN 

• Was Prime Minister of Portugal 

from 1995-2002 

• UN High Commissioner for 

Refugees from 2005-2015 

• Was supported by Member States 

• Can greatly influence choices made 

by UN body, but with it gone, he 

tries to maintain influence in 

nations that are still politically 

active 

Public Advocates 

• Lead grassroots campaigns 
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Scientist Representative (female): 

• This is one of the scientists that 

have been chosen to work on the 

cure, she is the representative to this 

committee that can relay messages 

to the rest of the scientists about 

orders from the committee.  

Joanne Liu 

• Head of Médecins Sans Frontières 

(Doctors without Borders) 

• Annual salary of $125,000 

• Has $25,000 in the bank 

• Has massive fundraising abilities 

• Can recommend budgetary 

measures to her board for approval 

• Can creatively distribute medicine 

• Barred from entering Nigeria and 

Brazil 

• Without her support medicine 

distribution will not be up to par 

and eradication will fail  
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World Maps: 
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